
BLOOMFIELD TOWN COUNCIL 

 

FINANCE SUBCOMMITTEE 

 

 

There was a regular meeting of the above referenced subcommittee held on Monday, June 20, 

2016 a 5:45 p.m. in Council Chambers, Bloomfield Town Hall, 800 Bloomfield Avenue, 

Bloomfield, CT. 

 

Committee members present were:  Mayor Gamble, Councilors Hypolite, Rivers, Merritt and 

Seldon 

 

Also present were: Philip K. Schenck, Jr., Town Manager, William Hogan, Director of Finance, 

Nancy Haynes, Purchasing/Risk Manager and India Rodgers, Clerk of Council 

 

Guest:  Barry Bernabe, Financial Advisor – Phoenix Advisors 

 

 

The meeting was called to order at 5:50 p.m. 
 
 

Discussion regarding Projected Debt Service Report with Town’s Financial Advisor, Barry 

Bernabe – Phoenix Advisors 

Mr. Barry Bernabe, Financial Advisor for Phoenix Advisors gave a brief overview of the town’s 

Debt Management Plan.  He stated that there are two major factors that determine the borrowing 

capacity for a community when reviewing capital improvement projects: 

 overall level of interest rates  

 level of bond rate – AA+ from Standard & Poors, Moody’s  

Mr. Bernabe developed debt scenarios that review various options for the Department of Public 

Works Garage, Prosser Public Library and the Alvin & Beatrice Wood Human Services Center at 

330 Park Avenue. 

The overall range in debt capacity to fund renovations of these projects is between $25 million - 

$58 million. 

Mr. Bernabe presented a debt spreadsheets, graphs and ratios outlining options for community 

borrowing to support a possible bond referendum on three major capital improvement projects for 

the Town of Bloomfield.  (See Attached) 

$25M – 4 years debt increase, $2500-2700 debt per capita, 7% debt service to budget. 

$30M – 4 years debt increase, under $3000 debt per capita, 7% debt service to budget – does not 

breach the 8% level, up $1M, makes more sense for community, by 2024 – debt service would be 

at current levels, priority to projects with new minimal impact on the budget, maximizing the pros 

and cons. 



$45M – over $500,000, debt increase over 4 years, over $3000 per capita – could impose negative 

pressure on bond rating, breaches the 8% level, up $2M. 

$58M – 2019-$944,000, 2020-$747,000, more impact on debt service to budget, over $4000 debt 

per capita – would be the highest in the State of Connecticut, breach internal metrics, up $3M. 

 BAN – Bond Anticipation note – (20-24 years). 

 The Debt Metric – 10% of town’s budget, debt per capita/debt service as a percentage of 

budget. 

In summary, long term and short term interest rates are near all-time lows.  The Town’s has an 

above average bond rating for the Town of Bloomfield at AA+ from Standard & Poor’s.  This is 

only one notch from the highest possible rating AAA. 

This strong bond rating will allow the town to borrow at a very low interest rate.  The town’s 

existing debt services decreases each year which will mitigate the impact of any proposed new 

debt service. 

Mr. Bernabe noted that scenario #2 ($30 million) results in debt per capita to stay under $3,000 

and debt service as a percentage of budget peaks at 7.4%.  Scenario #2 results will have 

manageable annual mill rate impacts. 

 

There was an ensued discussion among subcommittee members, town staff and the financial 

advisor regarding these three scenarios. 

 

Councilor Hypolite inquired about factors that govern debt service and bond rating AA+. 

Councilor Merritt stated that these scenarios confirmed projections of Council to remain and be 

fiscally responsible at $30 million. 

Councilor DeLorenzo asked about the effect on the current bond rating.  Scenario #2 has no 

downward pressure on the current rating and stays below debt parameters.  He also inquired about 

any options available to decrease current debt service before borrowing, refinancing bonds which 

has been done in the past.   

Mr. Bernabe does not recommend restructuring at all! Councilor DeLorenzo stated that he is 

concerned about the future of the economy, expenses with OPEB and pension fund.  He did stated 

that the town would begin to receive revenues after tax abatements have ended. 

Mr. Bernabe also stated that managing existing debt, plan for future debt and budget structurally 

balanced have no downward pressure.  There is currently an opportunity for new debt. 

Councilor Seldon asked if the town has a chance to increase the bond rating to AAA.  Mr. Bernabe 

stated his opinion of town an overachiever at accomplish a rating at AA+.  He suggested to strive 

and maintain current rating. 

FY 18/19, there would be a .27 mil increase at only at $30 million borrowing capacity, relative to 

other increases – capital improvement or loss in revenue. 



Councilor Rivers inquired about tax concerns with residents, the gradual increase in mill rate to be 

moderate. 

Mayor Gamble reminded citizens of other capital improvements in town such as Town Hall, Police 

Department, Roads and continued maintenance on the schools. 

 

Public Comment 

1. Kevin Gough, 5 Bear Ridge Drive inquired about the investment assumption for short 

term financing. 

 

2. Lois Hager, 8 Duncaster Road asked what determined the basis for each debt scenario 

amount, uneven increments. 

 

Mr. Philip K. Schenck, Jr., Town Manager stated that Council will need to make a decision in the 

next week or so.  He reviewed the referendum schedule and deadlines for filing of resolutions, 

public hearing and vote. 

Mayor Gamble stated that no decision has been made as of yet. 

Councilor Hypolite did not support an excess of $30,000,000. 

Councilor Merritt stated the town is more in debt than normal, however we have great financial 

staff maintaining current levels.  He also stated that he visited libraries in other towns, Bloomfield 

operating less than half. 

Mayor Gamble stated that three major companies with tax abatements will end in the next seven 

years and inquired how this will affect debt service. 

Mr. Hogan stated that Deringer Ney, Niagara Bottling and Bloomfield Apartments will end their 

tax abatements between years 2018-2021.   

Councilor Seldon stating that proposed funding of $30,000,000 is steered towards the library and 

330 Park Avenue to support these projects. 

Councilor Rivers stated that there is updated information for 330 Park Avenue.  The new figures 

of $25,000,000 fit within the proposed $30,000,000 range.   

Councilor Merritt suggested to allow to have more flexibility with the capital budget approach of 

$5,000,000 each year.  The town can afford to perform urgent and necessary repairs. 

Councilor Hypolite stated that the final analysis will be determined by the voters. 

Mr. Mark Weisman, Chair of the Library Building Committee commented on the new estimates 

for 330 Park Avenue.  He expressed concerns over the lack of attention to detail regarding flooring, 

exposed ceiling beams and overall project budget does not compare to the well- developed 

estimates for the library. 

 



 

Discussion and review of May Financial Report 

Mr. William Hogan, Director of Finance gave a brief overview of the May Financial Report.   

As fiscal year 2015/2016 nears closing, the major variances continue to be on the revenue side of 

the budget with a projected net increase of $2.5 million due to the surge in building permit activity 

as well as income from the real estate conveyance tax.  These two accounts are expected to exceed 

their original estimates by $1.6 million and $500,000 respectively.  The property tax category is 

up approximately $650,000 as the Town is expected to achieve a 98.8% collection rate. 

The Town received a decrease of approximately $200,000 in current year State aid reductions due 

to the Governor’s recent budget adjustments to help balance the FY 2016 State budget.  The largest 

decrease was to the State-owned PILOT grant of $107,000 and the PILOT grant for Interfaith 

Housing was eliminated for a loss of $50,000. 

The Town increased revenues of approximately $500,000 in the real estate conveyance account 

due to a very high volume of real estate transactions this year. 

On the expenditure side, Police overtime is consistent with estimates and is being monitored 

closely by Police Administration. 

The Town-wide Contingency with an original budget of $200,000 was partially utilized for earlier 

transfers, has a balance of $61,000. 

All unencumbered balances are transferred to the OPEB trust.  The fund has approximately $5.6 

million in assets. 

The current fund balance is at 19%.  The town utilized $1.9 million to balance the FY 15/16 budget 

and $1.4 million was used to balance FY 16/17 budget. 

There will be a property tax sale in the early fall 2016. 

Mr. Hogan stated that the building permit activity will end soon and the key is to manage the fund 

balance appropriately. 

Mr. Hogan also stated that he disagrees with the financial advisor regarding maintaining an AA+ 

bond rating.  He stated that the Town should explore opportunities to go for the highest rating to 

become an AAA rated community. 

 

Adjournment 

It was moved by Councilor Seldon, seconded by Councilor DeLorenzo and voted unanimously to 

adjourn the meeting at 7:08 p.m. 

 

  



 

  



 

 

 



 

  



 

 



 

  



 

 

 

 



 

  



 

 



  



 

 



 

  



 

 



 

 



 

  



 

  



 

  



 

  



 


